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School Strategic Plan - 2021-2025 

Kings Park Primary School (5236) 

 

School vision At Kings Park Primary School we are committed to ensuring that every child will feel safe, happy, supported and inspired at our 

school. We strive to foster a love of life-long learning in each individual child so that they can become positive contributors and 

leaders in their culturally diverse community. 

 

At Kings Park Primary School, we aim to empower students to reach their personal best. The school’s motto “Learn to Live” 

underpins our vision for students in developing a desire for life-long learning. Our vision is to: - 

 

• Prepare the students for their future 

• Ensure that all students achieve success in their learning and achieve their personal best 

• Encourage students to become independent learners, learning how to think and how to learn and to use information and 

learning technology as a tool to enhance learning 

• Be committed to students achieving high academic standards and taking pride in their achievements 

• Use data to monitor and improve student achievement  

• Provide a learning environment that is safe, supportive and friendly 

• Encourage an awareness of individual rights including the rights of others 

• Encourage recognition and respect for individual and cultural differences 

• Encourage and provide open communication channels within the school and wider community 

• Work cooperatively and collaboratively as a staff to share ideas and resources as well as providing mutual support for each 

other and practising consultative management 

• Encourage a vibrant culture of continuous development and growth for all 

 

School values Kings Park Primary School is committed to providing a safe, supportive and inclusive environment for all students, staff and 

members of our community. Our school recognises the importance of the partnership between our school and parents and carers to 

support student learning, engagement and wellbeing. We share a commitment to, and a responsibility for, creating an inclusive and 

safe school environment for our students. At Kings Park we value providing a learning program that is broad, relevant and stimulating 

and maximises the opportunities for students to achieve success in their learning. Staff are aware that students learn best when they 

are fully engaged in the teaching and learning program. The statement “Closing the gap, raising the bar, expanding horizons”  

encapsulates our school’s core purpose and direction.  

 

The school's teaching and learning programs are aligned to the Victorian Curriculum and are differentiated to meet the needs of 
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students. The teaching and learning of the school is driven by data that is used to establish learning goals for students and report on 

progress. The staff at  Kings Park are united and relentless in their pursuit to ensure that every student maximises their learning to 

achieve at or above the expected  Literacy and Numeracy standards. Our school’s primary focus is on the acquisition, consolidation 

and extension of fundamental Literacy and Numeracy skills. We are united and relentless in our pursuit to ensure that every student 

maximises their learning to achieve at or above the expected AUSVELS in both Literacy and Numeracy. Expanding horizons is a 

reference to our intention to promote and develop students’ creativity through participation in Inquiry Learning, Visual Arts, Media 

Arts, Physical Education, Sport, LOTE (Japanese) and the Kitchen Garden Program. 

 

VALUES 

 

At Kings Park Primary School, our values include Learning, Tolerance, Responsibility and Getting Along, it is these key values that 

drive our purpose and direction.  

 

• We work cooperatively together; this means sharing in a helpful way. 

• We care for and respect ourselves, our family, our school and each other, and understand that our attitudes and behaviours 

have an impact on the people around us.  

• We model and demonstrate kindness and take every opportunity to show empathy and help others who may be in need. 

• We strive for excellence, which means trying our hardest and doing our best.   

• We work toward being active citizens of Australia and the world 

Context challenges Kings Park Primary School is a co-educational setting which caters for the learning needs of students from Foundation to Year 6. 

Kings Park Primary School is located northwest from the city of Melbourne in the suburb of St Albans and has a current enrolment of 

459 students of whom 70 % have English as an additional language and less than 2% are Aboriginal or Torres Strait Islander. The 

staff comprises of forty seven staff, 32.4 teaching staff and  14.0 support staff. Our organisational structure consists of twenty-two 

classes and four specialist classes providing instruction in Physical Education, Visual Arts, Media Arts and LOTE (Japanese). 

Additional teachers are employed in key areas to provide literacy and numeracy support. Teacher Aides have also been employed to 

support all learning teams across the school, particularly in the P-1 area. These staff are a pivotal part of our team who work 

collaboratively with classroom teachers to ensure that no student falls through the learning net. The student population  has 

remained relatively stable over recent years with enrolments averaging at 460 students . The school’s population has been 

characterised by a School Family Occupation Education (SFOE) of  0.58 in 2020.  The school has high numbers of Equity and EAL 

funded students with more than half of our student population receiving equity and/or EAL funding.   

 

Students continue to enter school with a lack of formal and informal experiences, as is reflected in our Australian Early Development 

Index (AEDI) data. Many of these students are being identified with language and other learning difficulties which require support 

through programs such as the Program for Students with Disabilities, Language Support Program and the Life Skills Program. The 

needs of these students and other disadvantaged groups within the school have required focused welfare programs supporting both 

students and their families.  
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Kings Park Primary School  has achieved excellent student learning outcomes which  has been attributed to schoolwide consistency 

in the application of our instructional model and curriculum, supported by the ongoing refinement of a rigorous PLT approach. PLT's 

are collaborative, data-driven and underpinned by instructional rigour. However, NAPLAN data relating to sustaining the number of 

students achieving in the top two bands, between Years 3 and 5, although higher than that achieved by similar schools across all 

learning areas has presented some challenges. Hence there is an opportunity to further develop consistency of practice in all 

learning areas across the school and strengthen differentiation and teaching to the learner’s point of need to further improve and 

sustain the learning growth of students. A particular focus on increasing the focus on vocabulary, comprehension strategies, 

scaffolding and metacognition in the later years as text complexity becomes more challenging, especially for English as an Additional 

Language are areas to strengthen and improve.  

 

The school has tried to create a positive school climate to meet student well being needs, and develop their self- management, 

awareness, empathy and relationship skills. However there are opportunities to improve the school’s approach to empowering 

students to encourage self-learning. Specifically, increasing student input to their goals, self-assessing learning progress and 

providing feedback to teachers on the barriers to their learning and what they needed to improve. There is also scope to increase 

student understanding of the purpose of their learning, having them identify where to next and providing the opportunity to engage in 

dialogic talk. Increasing  opportunities for students to be involved in decision-making relating to school and classroom planning and 

improvement, and processes used to inform the evaluation and continual improvement of teaching practice will be an area of 

continued focus and effort. 

 

Kings Park Primary School  has invested in building parent and community partnerships in student learning throughout the previous 

strategic planning cycle. However, there is opportunity to further build community participation and involvement by harnessing the 

lessons learned during the remote learning experiences of 2020. Also, by developing a better understanding of the barriers to greater 

parental involvement, and how to minimise/eliminate them. We believe that this will assist with efforts to sustain the learning growth 

of every student as they progress into the senior years of primary schooling and beyond. 

Intent, rationale and focus Kings Park Primary School has a strong reputation in the local community and we are proud of the way we have worked with our 

students, staff and the wider community. Our results in the past four years demonstrate clearly that our students are performing 

higher than similar schools and the State in many of the areas of literacy and numeracy across Year 3 to 5 in teacher judgments and 

NAPLAN tests. Kings Park Primary School has identified the need to prioritise Excellence in Teaching and Learning in order to 

continue to improve student learning outcomes in literacy and numeracy across the school.  

 

In the four year Strategic Plan, the school will prioritise: 

 

-Maximising the achievement and learning growth of every student, particularly in literacy and numeracy. 

 

Through the review process the  Panel found that although learning achievement was high, learning growth was not sustained 
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between Years 3 and 5 across all learning areas. There were opportunities to further improve PLT capacity and develop processes in 

the use of triangulated data to differentiate learning to meet every student’s point of need in every class, including extending those 

above year level expectations. Also, to embed the improvement cycle into PLT processes to facilitate the ongoing evaluation of the 

impact of the curriculum and teaching strategies. 

 

-Empowering students to be actively engaged in their learning. 

 

Through the review process the Panel found considerable evidence to support the school’s efforts to give students’ increased voice 

and build their capacity to have agency over their learning. There were many opportunities for students to have input to and 

ownership of their learning. Specifically in areas relating to the co-construction of the learning environment, their understanding of 

learning as a challenging process (when they are in the Learning Pit) and in providing feedback on their level of confidence with the 

learning achieved (Traffic Lights). However, the Panel believed that there was opportunity to enable students to better understand 

and be able to articulate; what they were learning and why, their learning progress and where to next. The Panel also noted that 

students had opportunity to give feedback on the quality of school life. But approaches had yet to be developed to involve students 

more broadly in decision-making processes relating to school policy, planning and improvement. 

 

-Improving community engagement in student learning and wellbeing. 

 

Through the review process the Panel found that the school had invested in building parent and community partnerships in student 

learning in the previous strategic planning cycle. However, they felt there was opportunity to further build community participation and 

involvement by harnessing the lessons learned during the remote learning experiences of 2020. Also, by developing a better 

understanding of the barriers to greater parental involvement, and how to minimise/eliminate them. The Panel believed this will assist 

with efforts to sustain the learning growth of every student as they progress into the senior years of primary schooling and beyond. 
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School Strategic Plan - 2021-2025 

Kings Park Primary School (5236) 

 

Goal 1 To maximise the achievement and learning growth of every student, particularly in literacy and numeracy. 

Target 1.1 Student learning (NAPLAN top two bands) – increase the percentage of students being maintained 
above the expected level between Years 3 and 5 in: 

• reading from 57% (2019) to 65 % (2025) 

• writing from 47 % (2019) to 50% (2025) 

• numeracy from 67 % (2019) to 70% (2025). 

 

Target 1.2 Student learning (NAPLAN benchmark growth) - increase the percentage of Year 5 students 
achieving above benchmark growth in: 

• reading from 27% (2019) to 35 % (2025) 

• numeracy from 31% (2019) to 35% (2025). 

• increase the percentage of Year 5 students meeting or above benchmark growth in NAPLAN 
writing from 80.8% (2019) to 85 % (2025). 

 

Target 1.3 Student learning (teacher judgment, semester 1 to semester 1, based upon data including: PROBE, 
PAT Maths, PAT Comprehension and Moderated tasks) - increase the percentage of F-6 students 
achieving above expected growth in: 

• reading from 22% (2018/19) to 25% (2025) 

• writing from 21.5 % (2018/19) to 25% (2025) 
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• number and Algebra from 17% (2018/19) to 20% (2025). 

 

Target 1.4 School Staff Opinion (School Staff Opinion Survey) – increase the percentage of positive responses 
for the factor, academic emphasis from 78% (2020) to greater than 80% (2025). 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Build the capacity of all staff to understand the curriculum and develop pedagogy to provide differentiated instruction for all 

students. 

Key Improvement Strategy 1.b 

Curriculum planning and assessment  

Strengthen teacher and team capability to utilise data and evidence to teach a differentiated and stimulating curriculum 

that targets each student’s point of learning need.  

Key Improvement Strategy 1.c 

Evaluating impact on learning  

Develop the leadership capabilities of Professional Learning Team leaders and staff to use the FISO improvement cycle to 

review, monitor and further embed the school-wide instructional model to improve student learning outcomes. 

Goal 2 To empower students to be actively engaged in their learning. 

Target 2.1 Student opinion (Student Attitudes to School Survey) - increase the percentage of positive 
endorsement by students in Years 4-6 for the factors: 

• sense of confidence from 91% (2019) to greater than 95% (2025) 

• self-regulation and goal setting from 95% (2019) to greater than 95% (2025) 

• student agency and voice from 86% (2019) to greater than 90% (2025). 
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Target 2.2 Student opinion (School-based P-3 Student Survey) - increase the percentage of positive 
endorsement by students in Years P-3 for the factor, student agency and voice from 89.5% (2019) to 
95% (2025). 

 

Target 2.3 School Staff Opinion (School Staff Opinion Survey) – increase the percentage of positive responses 
for the factor, use student impact to improve learning from 81% (2019) to greater than 85% (2025). 

 

Key Improvement Strategy 2.a 

Empowering students and building school 

pride  

Build teacher capacity to have a consistent understanding of student voice, agency and leadership. 

Key Improvement Strategy 2.b 

Empowering students and building school 

pride  

Further develop, implement and evaluate processes for students to have voice, agency and leadership in their learning 

and school life. 

Goal 3 To improve community engagement in student learning and wellbeing. 

Target 3.1 Parent Opinion (Parent Opinion Survey) - increase the four-year average percentage of positive 
endorsement for the factor parent participation and engagement from 87% (2017 to 2020) to above 
90% (2021 to 2025). 

 

Target 3.2 School Staff Opinion (School Staff Survey) - increase the four-year average percentage of positive 
endorsement for the factors:  

• Parent participation and involvement from 85% (2017 to 2020) to above 90% (2021 to 2025) 
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• Trust in parents and students from 61% (2017 to 2020) to above 80% (2021 to 2025). 

 

Target 3.3 Parent participation in the Parent Opinion Survey - increase the rate of parent participation from 42 
responses (2020) to greater than 100 responses (2025). 

 

Key Improvement Strategy 3.a 

Building communities  

Develop a common understanding of what constitutes parent and wider community engagement in student learning, the 

barriers and how to overcome these. 

Key Improvement Strategy 3.b 

Parents and carers as partners  

Strengthen learning partnerships with parents, carers and others to enhance student learning and engagement.  

Key Improvement Strategy 3.c 

Health and wellbeing  

Further improve the engagement of families in the wellbeing of students and school life. 

 
 

 

 


